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This webinar will be recorded and shared.

Submit questions throughout the session and during the 
Q & A in the chat window.



Agenda

• Overview of M.O.S.T. initiative and OER Grant Program

• Eligibility criteria, participant requirements, evaluation criteria, 
and timeline for 2021 programs:

• Faculty OER Mini-Grants

• Institutional OER Grants
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Presenter
Presentation Notes
According to the the College Board (2017), tuition accounts for only 39% of the overall cost of attending college at 4-year public institutions and 20% of attending 2-year public institutions. The larger costs include room and board and other living expenses including books and supplies; all of which contribute to growing debt balances, particularly for low-income students.  National averagesPublic 2-year in-district commuter = 8% of total costs / 28% of “instructional costs”Public 4-year in-state on-campus = 5% of total costs / 11% of “instructional costs”



College textbook 
prices have risen 
1,041% since 1977

Presenter
Presentation Notes
Using BLS data from December 1977 to December 2014, notes a 961 percent increase in textbook prices. Extend the view out to January 1977 and June 2015, the most recently available data, and it rises further to 1041 percent.U.S. college students being asked to pay more than $1200 per year on average for required course materials, and much more for texts required in STEM majors.  https://www.nbcnews.com/feature/freshman-year/college-textbook-prices-have-risen-812-percent-1978-n399926#:~:text=According%20to%20NBC's%20review%20of,because%20students%20are%20'captive%20consumers.



Consequences…
• 65% of college students have decided against buying 

textbook.
• 48% factored textbook costs into deciding which classes to 

take and how many.
• 30% are using financial aid to pay for textbooks.

U.S. Public Interest Research Group
https://uspirg.org/reports/usp/fixing-broken-textbook-market
https://studentpirgs.org/reports/sp/covering-cost

Presenter
Presentation Notes
As a result, many of the low-income students we are particularly eager to help complete college degrees are unable to afford the instructional materials they need in order to be successful in their studies.  The U.S. Public Interest Research Group (U.S. PIRG) found in a 2014 survey that 65% of college students had, at some point, decided against buying a college textbook due to its high price and 48% factored in textbook costs when deciding how many or which classes to take.  That means that if students choose to take a lighter course load to get around the financial burden of textbooks, they may spend a longer time in college overall -- also an expensive option. Those who are able to purchase texts often do so using financial aid dollars. Thirty percent of students who replied to a 2016 survey conducted by Student PIRGs reported they must use financial aid to pay for their textbooks, estimated to amount to nearly $3 billion financial aid dollars spent annually on books that might, instead, be used to reduce other higher education costs.  And because financial aid refunds typically are not dispersed until weeks after the first day of class, these students often fall behind without access to the materials they need to succeed.

https://studentpirgs.org/reports/sp/covering-cost


In Maryland…
• Students paying over $223 million annually on textbooks.
• Per course average roughly $120-150 (large range).

• Community college tuition and fees per credit hour is $142 
or $426 per 3-credit course.

• 33.3% of students receive Pell Grants.

MHEC 2017 Data Book
http://mhec.maryland.gov/publications/Documents/Research/AnnualPublications/2017DataBook.pdf

Presenter
Presentation Notes
Maryland 2-year and 4-year public higher education students are spending over $223 million annually on textbooksThere is still much work to be done and with 33.3% of Maryland public higher education students receiving Pell grants, the need is considerable (Maryland Higher Education Commission, 2017). 

http://mhec.maryland.gov/publications/Documents/Research/AnnualPublications/2017DataBook.pdf


Presenter
Presentation Notes
Replacing these costly textbooks with open educational resources (OER) shows promise to reduce students’ cost of college attendance significantly while maintaining, or perhaps even improving, learning outcomes.  �OERs are teaching, learning, and research resources that reside in the public domain or have been released under an intellectual property license that permits their free use and re-purposing by others. But, OERs are a lot more than just free…

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwiO1ZHjgvrcAhUFMt8KHbc2A3IQjRx6BAgBEAU&url=https://www.teoylamaquinadeideas.com/ideas-abiertas-de-mentes-abiertas/&psig=AOvVaw2T9Qdic0hP3WzwVWDWn6qs&ust=1534799155720952


5Rs Permissions



Presenter
Presentation Notes
MissionLed by USM in partnership with MarylandOnline, Maryland Association of Community Colleges, and the Maryland Independent College and University Association.M.O.S.T. supports long-term, statewide scaling and sustainability of fully accessible, openly licensed course materials by providing the collaborative infrastructure Maryland’s higher education institutions need to support effective and efficient OER adoption, adaptation, and creation.  M.O.S.T. is dedicated to empowering and rewarding faculty who capitalize on the opportunities afforded by openly licensed materials to optimize student learning through continuous quality improvement. GoalsM.O.S.T. supports statewide scaling and sustainable use of OER, leveraging the affordances of openly licensed materials to increase access, affordability and achievement for all students’ success by...shifting the conversation about OER in Maryland from being just about affordability to, more holistically, being about student success;supporting effective and efficient adoption, creation, and adaptation of OER to optimize student achievement;developing processes, models, and reward structures for sustaining the work over time.



Impact to date…



most.oercommons.org



Faculty OER Mini-Grant Program

Supports faculty efforts to increase 
access, affordability, and achievement 
for students at Maryland’s 
postsecondary institutions through 
the incorporation of open educational 
resources (OER) into teaching 
practice.

Grant Amount: $1,000-$3,000

2021 OER Grant Program Overview*

Institutional OER Grant Program

Supports strategic institutional efforts 
to increase access, affordability, and 
achievement for students at 
Maryland’s postsecondary institutions 
through more systemic incorporation 
of open educational resources (OER) 
into teaching practice.

Grant Amount: $20,000

*Open to all Maryland postsecondary institutions.



2021 Faculty OER Grant Program 



2021 Faculty OER Grant Program

Three grant types:
• Adopt/Adapt OER ($1,000 grant + Participation in the Lumen Circles 

Community of Practice);
• Create/Revise and Publish OER ($2,000 grant + Participation in the 

Rebus Textbook Success Program); and
• Evaluate OER ($3,000 grant + Dedicated Coaching)



Purpose: To support OER adoption and adaptation in high enrollment 
courses for which high-quality OER content already exists. 

Grant: $1,000

Plus…
• Participate in a Lumen Circles community of practice with faculty 

peers, built around reflective teaching practice and focused on the 
topic of teaching with OER.

Adopt/Adapt OER Grants

Presenter
Presentation Notes
Purpose: To support OER adoption and adaptation in high enrollment courses for which high-quality OER content already exists. $1,000 grant For 9 weeks each semester, adopt/adapt grantees will receive individualized support from a facilitator and opportunities to collaborate with other members of the community of practice who are also adopting OER in similar disciplines. During these two semesters, faculty will engage asynchronously for 1-2 hours per week with peers and a facilitator to reflect on the relationship between OER and pedagogy, connect their OER use to evidence-based instructional practices, and draw on the personalized support of a facilitator to enhance teaching practice. 



Purpose: To support development of new openly licensed, fully 
accessible learning materials in high-need disciplines to fill gaps in 
existing OER content.

Grant: $2,000

Plus…
• Support for your work through the year-long Rebus Textbook Success 

Program

Create/Revise and Publish OER Grants

Presenter
Presentation Notes
Create OER ($2,000 grant + Participation in the M.O.S.T. Textbook Success Fellowship Program)Purpose: To develop and publish new openly licensed, fully accessible learning materials in high-need disciplines to fill gaps across existing OER content. Grants can also be used to convert homegrown content into a textbook or reader or to compile a set of ancillary materials (classroom teaching materials, assessments, etc.) for a whole course. Grantee teams will receive a $2,000 and support for their work through the Rebus Textbook Success Program.The Rebus Textbook Success Program is designed to equip institutional teams of faculty, librarians, instructional designers, and other interested stakeholders with the tools they need to make high-quality compilations of OER that could include a book created from scratch, an adaptation, ancillary materials, or a combination of these. Participating teams will have the opportunity to collaborate with teams from other colleges and universities across Maryland while they move from ideation to publishing. Grantees will initially participate in 12 online sessions of approximately 1.5 hours each to learn the basics of OER creation and dissemination, followed by monthly check-in with the support team as grantee teams finish their projects. 



Purpose: To support projects with a vision, plan, and commitment to 
evaluate student learning outcomes in courses using OER. 

Grant: $3,000 

Plus…
• Dedicated coaching from experts to support their efforts to engage in 

course- and program-level classroom-based research on the use of 
OERs to improve student learning outcomes. 

NOTE: Faculty awarded a grant for this area must also be willing to implement OERs delivered on a 
platform –such as Lumen Learning’s Waymaker or Carnegie Mellon University’s Open Learning 
Initiative (OLI) courseware– that supports the analytics needed for insight into student learning.

Evaluate OER Grants

Presenter
Presentation Notes
Evaluate OER ($3,000 grant + Dedicated Coaching)Evaluate OER grants support projects with a vision, plan, and commitment to evaluate student learning outcomes in courses using OER. Awardees will receive a $3,000 grant and dedicated coaching from experts to support their efforts to engage in course- and program-level classroom-based research on the use of OERs to improve student learning outcomes. Grantees will commit to participating in regular coaching and mentorship provided by experts in learning science and assessment, connecting with mentors at minimum every month during planning (May – August) and regularly during the academic year. Faculty awarded a grant for this area must also be willing to implement OERs delivered on a platform –such as Lumen Learning’s Waymaker or Carnegie Mellon University’s Open Learning Initiative (OLI) courseware– that supports the analytics needed for insight into student learning.



• Replace traditionally copyrighted materials with learning resources that:
• Are openly licensed with a Creative Commons 4.0 International License.
• Are fully accessible according to WCAG 2.0 and WCAG 2.1 Standards.
• Are openly and freely available outside their delivery platforms.
• Provide students with day-one access to their learning materials.
• Allow students to retain access to the OER content after the course is completed.
• Are regularly updated and maintained.
• Are easily discoverable.
• Cost below $40/student, with lower costs preferred.

• Explore how OER can support learning-centered pedagogies and continuous 
quality improvement.

• Include a letter of support from the department chair(s) or dean(s) for the 
project.

To be eligible, faculty projects must…



• Target OER adoption in at least one section of a high 
enrollment course for which high-quality OER content 
already exists.  

• Commit to teaching at least one section of the proposed 
course using OER during the 2021-2022 academic year. 
Adoption in more than one section is encouraged.

Adopt/Adapt Grants
Additional Eligibility Requirements

Presenter
Presentation Notes
Target OER adoption in at least one section of a high enrollment course for which high-quality OER content already exists. (See list included in the RFP. Additional courses will be considered if they meet this criteria.)Commit to teaching at least one section of the proposed course using OER during the Fall 2021 semester. (Adoption in more than one section is encouraged.)



• Target OER creation in high-need disciplines to fill gaps in 
existing OER content.

• Include a detailed plan on how OER will be created, scaled, 
maintained, and sustained over time.

• Secure the commitment of additional institutional resources 
(such as instructional designer, media specialist, librarian) for 
OER content production and maintenance over time.

Create/Revise and Publish Grants
Additional Eligibility Requirements

Presenter
Presentation Notes
Target OER creation in high-need disciplines to fill gaps in existing OER content.Include a detailed plan on how OER will be created, scaled, maintained, and sustained over time.Secure the commitment of additional institutional resources (e.g. instructional designer, media specialist, librarian, etc.) for OER content production and maintenance over time.



• Include plan to conduct course- and/or program-level 
research on the impact of OERs on student learning 
outcomes.

• Commit to using one or more OERs delivered on platforms 
embedded with analytics and dashboards.

• https://oli.cmu.edu/courses/

• https://catalog.oer-maryland.org/

Evaluate Grants
Additional Eligibility Requirements

Presenter
Presentation Notes
Include a plan to conduct course- and/or program-level research on the impact of OERs on student learning outcomes.Commit to using one or more OERs delivered on platforms embedded with analytics and dashboards—such as Lumen Learning’s Waymaker or Carnegie Mellon University’s Open Learning Initiative (OLI) courseware—to achieve insights into student learning and use those insights to make both formative and summative adjustments to course design and pedagogical approachesVisit https://oli.cmu.edu/courses/ for a catalog of courses available on the OLI platform, and https://catalog.oer-maryland.org/ for a catalog of courses available on the Waymaker platform. If you would like to propose using a different platform, please note that in your proposal and be sure to indicate how student learning will be measured and tracked over time

https://oli.cmu.edu/courses/
https://catalog.oer-maryland.org/


If selected, 
grantees 
commit to…

Complete A faculty survey and assist in administering a student survey and 
collection of de-identified student impact data from your institution. 

Openly License 
and share Adapted or new OER content through the M.O.S.T. Commons. 

Share Outcomes and lessons learned at the 2022 M.O.S.T. Summit (Date TBA).

Submit Project planning template at the end of the planning period (due August 
31, 2021) and complete a brief final grant report (due June 30, 2022).

Attend A virtual introductory workshop in May 2021.

Participate In regular meetings, work sessions, and/or coaching as applicable for the 
specific grants throughout the entire grant period. 



Proposal 
Evaluation 
Criteria

Degree to which the proposal meets or exceeds eligibility 
requirements.

Potential to increase affordability, accessibility, and 
achievement for students.

Extent to which the proposal considers how the use of 
OER can contribute to improvements in course design 
and/or teaching practice.

Extent of institutional or departmental support.

Feasibility of meeting project goals as proposed. 

Presenter
Presentation Notes
The following criteria will be used to evaluate and select proposals for funding:Degree to which the proposal meets or exceeds eligibility requirements.Potential to increase affordability, accessibility, and achievement for students.Extent to which the proposal considers how the use of OER can contribute to improvements in course design and/or teaching practice.Extent of institutional or departmental support.Feasibility of meeting project goals as proposed. 



Timeline

March 1, 2021 (11:59 p.m. Eastern Time): Deadline for all 
proposals

April 19, 2021: Grantees notified
May 2021: Grantee Kickoff Webinar (Date tbd)

May 2021 - May 2022: Program Participation (Adopt/Adapt 
and Create/Revise and Publish) and Coaching (Evaluate)

August 31, 2021: Project plans due
Fall 2021 and Spring 2022 Semesters: Course/Project 

Implementation (Adopt/Adapt and Evaluate grantees)

 June 30, 2022: Final Reports due



2021 Institutional Grant Program 



Purpose:  To support strategic institutional efforts to increase access, 
affordability, and achievement for students at Maryland’s 
postsecondary institutions through more systemic incorporation of 
open educational resources (OER) into teaching practice.

Grant: $20,000

Plus…

• Additional planning and implementation support from M.O.S.T. 
depending on the nature of the project.

Institutional Grant Overview

Presenter
Presentation Notes
Two or three institutions will receive $20,000 grants to support significant advances in OER adoption, scaling, and sustainability in support of student success. Institutions applying for these grants should be able to articulate a vision for how OER will help them achieve strategic goals and explain how the campus will nurture and sustain this next-level work after the funding period ends. Grantees will receive strategic planning and implementation support for their projects from M.O.S.T., as needed, in the form of consultations and regular check-ins. 



To be eligible, institutional projects must…
• Articulate the ways in which the project will help the institution achieve strategic goals. 

• Include a vision, plan, and evidence of commitment to support incorporating OER more 
systemically into the curriculum as well as creating tighter connections between OER use 
and evidence-based teaching practices.

• Explain how the institution plans to garner buy-in and sustain this work after the grant 
ends.

• Provide a well-articulated plan for assessing project outcomes (both in terms of cost 
savings/return on investment and student learning).

• Include a letter of support from the chief academic officer and/or president of the 
institution. 

• Additionally, priority will be given to projects that explore how 
OER can support continuous quality improvement. 

Presenter
Presentation Notes
To be eligible for an Institutional OER Grant, all proposed projects must:Articulate the ways in which the project will help the institution achieve strategic goals. Include a vision, plan, and evidence of commitment to support incorporating OER more systemically into the curriculum as well as creating tighter connections between OER use and evidence-based teaching practices.Explain how the institution plans to garner buy-in and sustain this work after the grant ends.Provide a well-articulated plan for assessing project outcomes (both in terms of cost savings/return on investment and student learning).Include a letter of support from the chief academic officer and/or president of the institution. Additionally, priority will be given to projects that explore how OER can support continuous quality improvement.



If selected, 
grantees 
commit to…

Assist In collection of de-identified faculty and student impact data.

Openly license 
and Share

Any adapted or newly created OER content through M.O.S.T. 
Commons.

Share Outcomes and lessons learned at the 2022 M.O.S.T. Summit 
(Date TBA).

Submit
A project planning template at the end of the planning period 
(due August 31, 2021) and complete a brief final grant report 
(due June 30, 2022).



Proposal 
Evaluation 
Criteria

Degree to which proposal meets or exceeds eligibility 
requirements. 

Potential for the project to increase affordability, accessibility, 
and achievement for students.

The adequacy of the plan to achieve the objectives of the 
proposed project on time and within budget.

Level of institutional support and commitment from 
leadership, including the potential for institutional matching

The extent to which the project is designed to build capacity 
and yield results that will extend beyond the period of this 
grant. 

Presenter
Presentation Notes
The following criteria will be used to evaluate and select proposals for funding:Degree to which proposal meets or exceeds eligibility requirements. Potential for the project to increase affordability, accessibility, and achievement for students.The adequacy of the plan to achieve the objectives of the proposed project on time and within budget, including clearly defined responsibilities, timelines, and milestones for accomplishing project tasks.Level of institutional support and commitment from leadership, including the potential for institutional matching (monetary and/or in-kind). The extent to which the proposed project is designed to build capacity and yield results that will extend beyond the period of this grant. 



Timeline

March 1, 2021 (11:59 p.m. Eastern Time): Deadline for all 
proposals

April 19, 2021: Grantees notified
May 2021: Grantee Kickoff Webinar (Dates tbd)

August 31, 2021: Project Plans due

Academic Year 2021-2022: Implementation of grant-funded 
projects and consultative support from M.O.S.T. on monthly 
basis. 

 June 30, 2022: Final report due



Q&A
(Please submit questions through Zoom chat window.)

Additional Information:

Maryland Open Source Textbook Initiative: most@usmd.edu

Grant RFP and Link to Online Application: 
http://www.oer-maryland.org/resources/request-for-proposals/

mailto:most@usmd.edu
http://www.oer-maryland.org/resources/request-for-proposals/
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